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				Have you ever found yourself so angry with a friend or colleague, so shocked at what they said or what they did, that you wondered if your relationship could survive? Ginny found herself there after an ugly argument with an old friend. Her story, shared with permission, presents an opportunity for all of us…


			

				
				
				
				
				Ginny sipped her coffee, the steam rising around her face. I could see her eyes over the lip of her cup, unshed tears welling. “How could I let one conversation hijack a lifetime of friendship?” She clutched the cup in both hands, added, “I just couldn’t believe what she said… What hurt the most, I think, is that she knew she crossed a line, and she just kept pushing.”

            “What did you do?” I asked.

            She set the cup down, confessed in a whisper, “I pushed back… Shouldn’t have, but I did. In the beginning, we were just two friends having a disagreement. It happens, right? Then, I remember her saying something I thought was ridiculous…  and… well… I told her so.”

            “How did she respond?”

            “She called me something… Or maybe I called her something first. Honestly, I can’t remember. It wasn’t even a bad thing to call someone, but it was meant in a bad way.” Ginny shook her head, embarrassed, “It felt so stupid, like kids calling each other names on the playground. I’m going to lose my friend over that…” She paused, taking another sip, “The thing is, I wanted to make it right. It’s just that… well… I see her differently now, and I think she sees me differently too. We’ve been friends for so long, and now we feel like strangers. Crazy, right?”

            I shook my head, “Not crazy. A lot of people are struggling with that right now.”

            “So, where do we go from here?”

            “Start with where you lost the connection.”

            She gave me a sad smile, recited, “’Once you label me, you negate me,’ I’ve seen that quote so many times. I don’t think I really understood it until now. Once she labeled me, or I labeled her… something shifted between us, and I can’t get past it.”

            “Why?”

            “I just… well…” She pushed the cup aside, tried again, “It seems impossible that someone like her… How could she really think that!”

            “Have you asked her?”

            “I tried. We ended up arguing again. I know I need a better approach…” Ginny sighed, breathing out the hurt and frustration. “What am I missing?”

            “It sounds like you’re missing each other. You’re seeing the label, and so is she.”

            “After all that’s happened, it’s hard not to.”

            “Is it hard for you to think of yourself as more than that one opinion on one issue?”

            She shook her head, “No, of course not, and I get it. When we’re focused on the disagreement, we don’t see the person. So, again, how do I get past it?”

            “Peel the label off.”

            “Peel the label off,” Ginny repeated.

            I nodded, “There’s an approach to tough conversations called respectful engagement. Remember what you respect and appreciate about her. Go in without assumptions or expectations. Invite her to share her perspective and listen to understand.”

            “What if she doesn’t want to talk, or she won’t do the same for me?”

            “If you want to repair the relationship, one of you has to take that risk.”

Ginny was quiet for a moment. She stood, gathering her things. “Peel the label off… I think I can do that.”

“It’s something we could all be better at,” I said. As she walked away, I was thinking about what a community built around respectful engagement could be. I still am, and I’m hoping to find people to build it with me.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Join the Conversation at Streaming Leaders


			

				
				
				
				
				
			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				A version of this article was originally published in the March 2021 issue of Sandpoint Living Local / Coeur d’Alene Living Local.
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				Pushing Through Most People’s #1 Fear

How to respond when that voice inside whispers we’re not good enough 


			

				
				
				
				
				Recently, a friend interviewed a successful marketing company CEO named Tomo about how he got his start as a writer and marketer. During the conversation, Tomo shared a valuable lesson he learned early in his career that still inspires him today.


			

				
				
				
				
				As a young adult writing for smaller, local businesses, Tomo demonstrated a talent for creating relatable, targeted marketing campaigns and ad copy. His success led to an offer from a larger firm. Tomo jumped at the opportunity, though he wondered if, maybe, he would be in over his head.

“I had been at the new job a few days, enough time to meet everyone, get acclimated, help out with a project or two. I came in one morning to find my first solo assignment waiting for me. They wanted me to write an eBook. I had never written an eBook. In fact, I had no idea how to write any kind of book. So, I sat there, reading the assignment over and over again, feeling the fear build up inside me.

“I wasn’t afraid of failing. I had failed before and learned from those failures. My fear was someone finding out I didn’t know what I was doing. In that moment, it felt like everything I had accomplished before didn’t matter, because I was too focused on what I’d never done.

“I sat there, staring at the blank page on my computer screen, debating my next move. I could just leave. If I left, they would never find out. Tempting, but I knew giving into my fear would mean losing that opportunity, and probably others.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				“In that moment, it felt like everything I had accomplished before didn’t matter, because I was too focused on what I’d never done.”


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				“So, I gathered my courage and walked to my colleague’s desk. Over his 30-year career, Dave had seen it all. I was a little in awe, wondering how to tell him what I was thinking, when I heard myself blurt out: ‘They asked me to write a book, and I have no idea how!’

“Dave smiled, offered some direction to get me started, and said, ‘Just begin. You’ll figure it out.’ Then Dave shared a quote that, he said, resonated with him; and it has certainly helped me through some rough spots over the years:


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				‘It took me fifteen years to discover I had no talent for writing, but I couldn’t give up… by that time I was too successful.’


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				“Because of my fear of being found out, it took me a long time to realize, and longer to accept, that everyone already knew I didn’t know everything, and that was okay. They saw me face challenges, and they respected me for overcoming them. Knew my shortcomings, and appreciated the quality of my work. They cared about who I was and what I did. I earned their trust by living my values and growing through each new challenge. I didn’t need to fear being found out, because they already knew me. That awareness led to so much freedom.

“Today, more than twenty years later, my business is healthy and growing, and I sometimes wonder if there will come a time when it’s too big for me. Then, I remind myself that as long as I keep growing, keep investing in myself and in others, our team will be who we need to be to realize our greater vision.”


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				A version of this article was originally published in the February 2021 issue of Sandpoint Living Local / Coeur d’Alene Living Local.
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				Dreams Are Not Fulfilled in a Vacuum

The shift from doing our work to living our dream often involves connecting with the best in others


			

				
				
				
				
				
			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				My friend sat across from me, and I could tell she had something on her mind. I waited, watching this vibrant, smart, and talented woman wrestle to find the right words. We had been talking about dreams, and she confided she wasn’t sure how to articulate hers.


			

				
				
				
				
				“It feels bigger than me,” she said, “For years, it’s just been something I envision while I’m working on other things.”   

“If you could have what you dream about, what would that look like?” I asked.

“I can see it,” she said, “I just don’t know how I would do it.”

There was a subtle shift in our exchange. When we feel a lack of resources and clarity, it’s easy to keep doing what we’re doing and lose sight of the dream.

I listened as my friend described how she may one day build her dream by doing what she already knew how to do. Everything was couched in transactional terms of potential income and possible outcomes; yet, every once in a while, I heard whispers of a deeper vision.

When she finished, I asked, “How will doing what you already know how to do help you become who you want to be?”

She thought about it, said, “I’m not sure what you mean.”

I reminded her of something Steve Harvey said at a recent Live2Lead event, “You’re job is what you’re paid for. Your calling is what you’re made for. So, what are you made for? If you are being who you are made to be, what does that look like?”

She smiled, imagining something that clearly brought her joy. After a moment, though, her smile flattened. Quietly, without ever describing what made her smile, she said, “Where would I get the money?”     

“The money for what?” I nudged, gently.

A pause… and she began to share her dream. It came out slowly at first, then, as the joy welled up inside, she became energized, animated, excitedly describing every detail.

“Who have you shared that with?” I asked.

She was still beaming, “Recently? Just you.”

“If you don’t put your dream out there, how will you connect with the resources to make it happen?

“I have always done these things on my own,” she said.

“What if you didn’t have to?” I asked, “What if the knowledge and resources were waiting for you on the other side of a few conversations?” I shared something a mentor of mine had given to me at the beginning of my professional life, “Dreams are not fulfilled in a vacuum. It’s only when we share them that they begin to take shape.”


			

				
				
				
				
				“What would you attempt to do, that you haven’t already done, if you knew you wouldn’t fail?”
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				A version of this article was originally published in the November 2020 issue of Sandpoint Living Local / Coeur d’Alene Living Local.
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				In the modern classic Disney film, Remember the Titans, one of the most pivotal scenes involves two talented, influential rivals coming to loggerheads over who is responsible for spreading toxicity on their team.


			

				
				
				
				
				When team captain Gerry Bertier confronts star player Julius Campbell, Gerry leads with what he perceives as the problem, Julius’ selfish lack of effort. Julius responds by shifting the blame, “I’m supposed to wear myself out for the team? What team? Nobody plays! I’m going to look out for myself…”

Campbell identifies a key factor undermining the health of the team. Unfortunately, Gerry has already made up his mind that Julius is the problem, so he’s not really listening. Gerry’s response is trite and dismissive, “See man, that’s the worst attitude I ever heard.”

Julius fires back, “Attitude reflects leadership, captain.”


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				
				
				
				
				
				

				


			

			

				
				
				
				
				
			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				The scene plays as a wake-up call for Bertier, however the underlying lesson is the moral lynchpin for the entire film: No matter who they are or where they are, everyone is responsible for how they invest their influence.

Gerry, as team captain, is recognized as a positional leader, yet Julius has at least as much influence as Gerry. Through the course of the film, both young men come to accept their individual responsibility, letting go of assumptions, learning to listen and to seek understanding as fundamental steps in becoming effective influencers. As these two leaders form a mutual respect and friendship, their positive, proactive influence becomes a key factor in the Titans’ success on and off the field.

Remember the Titans is a good reminder that leadership is all about influence, and that influence lives and works through multiple, interdependent streams in our local communities and in the world. The movie, as well as the true story it’s based on, explores how leadership in one stream of influence — Sports — is connected to and works in concert with the other seven streams: Arts, Business, Education, Faith & Family, Government, Healthcare, and Media.

As Gerry and Julius lead from where they are, their influence sparks growth in their entire community. Their leader shift creates a ripple effect touching all the streams of influence in their community: challenging schools and governments to shift, motivating their coaches, inspiring their neighbors, their classmates, and their local faith communities to rally together. At the hospital, after Gerry is injured, Julius comes to see him. A nurse tries to make him leave, saying only family is allowed. Gerry intervenes. Despite their obvious differences and their previous conflicts, he sees Julius as his brother, and Gerry expects others to embrace this vision. That moment is a snapshot of the cultural, emotional, and transformational shift happening in the entire town.  

It takes all of these diverse streams of influence coming together, challenging, supporting, and encouraging each other, to make any community strong and healthy. When we are intentional about adding value to people in the stream of influence that resonates most with our vision and values, that transfer of positive energy makes everyone around us better.

And, while each of us has a primary stream of influence in which we’re most comfortable, we do not have to wait to be in the “right place” with the “right title” to be an effective influencer. When we choose to add value to people right where we are, other leaders in our sphere of influence are drawn to that energy, motivated by it, and that community is made better because of it. That dynamic transfer of energy, motivation, and influence is how and why everything rises and falls on leadership.
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				A version of this article was originally published in the October 2020 issue of Sandpoint Living Local / Coeur d’Alene Living Local.
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				Do the Thing and Then You’ll Get the Energy

Rediscover your purpose and motivation by releasing the kinetic power of strategic tension


			

				
				
				
				
				Recently, it’s been a struggle to find my motivation to get out and do things, even things I love to do. Based on some conversations I’m having, I’m not the only one feeling this way. Why are so many of us struggling to get out and do the things we know bring us joy? Where is this resistance coming from?


			

				
				
				
				
				I thought about the near-constant stream of bad news. All the social and political conflict. The threat of the virus pandemic, and the economic uncertainty… Dwelling on all of that leaves me exhausted, thinking, “Why shouldn’t I be struggling to get motivated? Look at everything that’s going on!”


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Those questions were a distraction and an easy way to stay confused and uncertain.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Those questions were also a way for me to excuse myself from doing anything about it. By projecting my current worries and frustrations into the future, giving those questions all my energy, I was effectively excusing myself from the responsibility to take action.

For me, doing what I love to do means cultivating relationships and having transformative conversations. For you, it might be something different. We all know what energizes us, what gets us flowing in our gifts. The build-up of energy between thinking about doing the thing and actually doing it causes tension in the space between imagining our future and creating it. When we are not intentional about being in action, doubt and negativity creep into that space. We hear it in the little voice that whispers, “I don’t feel like it,” and “I’m not ready,” or “This can wait, do it tomorrow.”

Like all energy, this tension can be shifted from something that holds us back to something that propels us forward. Physicists define this as the transformation from potential energy to kinetic energy. That energy transfer begins with a release, with letting go of the excuses and being in action. When we do this, the tension holding us back becomes a mode of action propelling us forward.

Sometimes, when we feel ourselves slipping into the cycle of Thinking About Doing, we need a pattern interrupter, a thinking partner we trust who has permission to help us pause that cycle and help us refocus our thoughts so they become actions. Whether it comes from ourselves or someone else, that pattern interrupt creates an opportunity to step away from the questions that lead us in circles, all those ‘what abouts’ and ‘what ifs’ that take us nowhere. As we let go of the thinking and start doing whatever it is that brings us joy and helps us grow, the tension we feel, all that potential energy, begins to transform into kinetic energy, becoming the momentum we need to keep moving forward.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Sometimes, when we feel ourselves slipping into the cycle of Thinking About Doing, we need a pattern interrupter.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				So, today, if you’re struggling to get going, finding excuses to keep from turning your thinking into doing, reach out to a thinking partner who will be a pattern interrupter for you, focus your intention, and do the thing. Just get started, and you will feel the energy begin to build and grow and change. Continue that mode of action, regardless of the circumstances, and the momentum will continue to build. Do the thing, and then you’ll get the energy to do the thing.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				A version of this article was originally published in the September 2020 issue of Sandpoint Living Local / Coeur d’Alene Living Local.
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				Planting seeds of transformation

To experience real, powerful growth, I have to begin with myself


			

				
				
				
				
				In the song, Revolution, John Lennon pushes back against the idea that important growth only happens after people join larger movements. Revolution begins, Lennon suggests, with a shift in our own thinking. I agree. Growth will not happen around us until it happens inside us.


			

				
				
				
				
				When we choose to be intentional about personal growth, we plant a seed of transformation within ourselves. That’s the first step. True transformation comes when we invest in that process every day. Shifting our thinking, doing new things, is hard. It feels easier to look at the world and expect it to change around us. Even if the world does change, if we don’t invest in ourselves, we experience the world with the same limits to our thinking and awareness we had before.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Continuing intentional growth takes courage to embrace the unknown and faith in the future we are creating for ourselves.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				When we put action behind our vision, cultivating that seed, we are more aware of the potential within us and within others. This kind of transformative vision is magnetic. Other leaders will be drawn to that energy, and those leaders will begin to experience transformation in their own lives. This is the key difference between knowing how to lead and being a transformative leader. When we choose to be transformative leaders, no matter what context we’re in, we bring life and energy with us to invest in every conversation, every idea, every enterprise, and every solution.

When we make it a point, every day, to take in knowledge, wisdom, and inspiration, this will work in us to create shifts in our thinking, our mindsets, and our actions, transforming who we are and also what we do. This is why cultivating a seed of transformation in one leader causes that transformation to begin in other leaders. We may teach what we know, we reproduce who we are.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Planting that contagious, transformational seed begins with who we’re inviting to invest in our own lives.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Are we choosing thinking partners who are transformative in their mindset and actions? Do they know what they’re doing and why they’re doing it? Do they have a contagious vision? Do they get buy-in from other leaders who are excited to be part of what they’re doing?

These are the people who help us cultivate the seeds of transformational leadership in our own lives. They lead because they love people as much as they enjoy leading them. These leaders challenge us to continue to invest in personal growth, to never believe we have “arrived,” so, together, we continue connecting with the transformative energy that inspires real, positive change.

When we make these choices, act on these intentions, and connect with thinking partners who inspire us to continue growing, no matter what stream of influence in which we work, we will inspire other leaders around us to step up, invest, and be transformational. When we develop seeds of transformation within ourselves, leaders around us will catch that vision and share it with others.


			

				
				
				
				
				As John C. Maxwell says, “If we want to bring change, we have to be changed.”


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				A version of this article was originally published in the August 2020 issue of Sandpoint Living Local / Coeur d’Alene Living Local.
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				Why I Value Thinking Partners

Trusted people who encourage a higher level of awareness increase our capacity to think clearly, to act intentionally, and to lead effectively


			

				
				
				
				
				As we all transition into a world indelibly changed, much of the conversation around us is about “living in the new normal.” Should we expect more of the confusion and chaotic energy that has permeated much of the past year? Or will we have a foundation of awareness and understanding to build on?


			

				
				
				
				
				Whatever the answers to these questions are, I want to thrive in that environment. I want to think and act in a way that encourages me to be the person who will do the things that create the life I want to live, and I want people I care about to have the tools to do the same.

This is why, over these past few months, I have separated myself from things and people who invite the chaos and confusion, and I have chosen to focus on those guiding principles I know to be true: fundamental, foundational beliefs not subject to my circumstances. I have also chosen to invest time with thinking partners I trust, people who know me, who understand and support my vision, who will help me stay focused, and who will engage in ongoing conversations that encourage a higher level of awareness.


			

				
				
				
				
				What is a Thinking Partner?

While the term “thinking partner” is often used interchangeably with “mentor,” there are important differences. In a mentor relationship, one person is seeking a higher level of understanding the other person has achieved. There is a distinct master-student dynamic, rather than a peer relationship.

While both thinking partners and mentors are trusted friends who challenge our thinking and encourage a higher level of awareness, thinking partner interaction is more of a two-way street. Each person contributes wisdom and perspective, actively listens for limited thinking, and offers ideas that help us think bigger and see more clearly. Because of this, each person benefits from the counsel and encouragement of the other.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				One of my Thinking Partners, Paul Martinelli, and I talk about unlocking potential.


			

				
				
				
				
				

				


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				The Value of a Thinking Partner

When we choose to engage honestly and intentionally with a thinking partner, especially in times of uncertainty and confusion, we put ourselves in the position to view our situation from a different perspective, which often reveals opportunities or issues we might not have seen. This kind of limited vision is common even in less-stressful times, because as we grow accustomed to “What’s Working,” we get stuck in the loop of our own comfortable inner monologue, and we fail to explore other, potentially better ideas.

A trusted thinking partner brings a fresh perspective that helps us build on what we already have or helps us create a whole new approach. Thinking partners challenge our thinking in a way that draws us out of our comfort zone; reveal faulty assumptions, leading to shifts in how we think about ideas, view challenges, and approach solutions; and instigate innovation, creativity, and inspiration.

As we let go of preconceptions and assumptions and allow the mutually-beneficial listening and sharing to work, these interactions lift the lid on our limited thinking and reveal unexplored ideas and opportunities we may otherwise miss. In this way, my thinking partners continue to help me maintain focus, be positive, and stay strong as we all move forward together.


			

				
				
				
				
				Who are your thinking partners, and how have they helped you?


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				A version of this article was originally published in the July 2020 issue of Sandpoint Living Local / Coeur d’Alene Living Local.
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				Where Our Focus Goes, Our Energy Flows

Whatever the circumstances, what we think and who we choose to be makes all the difference


			

				
				
				
				
				Sometime around March 2020, life as we know it went off the rails. As the number of coronavirus cases grew, businesses closed, and others struggled to keep their doors open. Parks, restaurants, and theaters closed. Weeks passed, and for many of us, the walls felt like they were closing in. Now, as the world around us begins to re-open, I’ve enjoyed talking with friends about what they learned through the struggle and sharing moments of joy they experienced over the past year. One of those friends shared something that I’ve been thinking about a lot since our conversation, and I’d like to share his story with you.


			

				
				
				
				
				Adam works mainly out of his house. His wife is a schoolteacher, who, at the time, was also working at home. They have two boys still at home and one in the military. Safe-at-Home orders meant pretty much everything around them was closed, and they were immersed in learning new technology, testing new routines, and adjusting expectations.

My friend said, even in all the struggle, they were able to create moments of joy. I asked him to share one: 

“Our wedding anniversary was coming up, 22 years together, and I was sick. The week before, I’d developed some congestion and a cough. No fever, fortunately, just one of those deep, nasty coughs that keeps you up at night.

“For 22 years, our anniversary always meant an adventure. Hiking, sailing, enjoying a beachside B&B, learning, and exploring together… Not this year. Even if I wasn’t sick, the world was wearing a big Out of Order sign.

“By Thursday, I was on my third day of very little sleep. My bride took one look at me and told me to stay in bed. I rolled over, closed my eyes, and woke up Friday morning. All day, the house was full of whispers. Mom and the boys were planning something as I tried to knock the rust off my brain and get caught up on work.

“Anniversary morning arrived. We sipped coffee on the porch swing and watched the river behind our house. It wasn’t a mountain cabin or a tropical island, but we were together. Looming deadlines meant I had to get back to work. Lesson planning meant so did she.

“That evening, she knocked on my office door, asked me to come with her down to the dock. The boys were in their room, peeking around the door, giggling. Something was definitely up. Out on the dock, they had strung Christmas lights from piling to piling. Candles flickered on a table set for two. Platters held all our favorite picnic foods. A wine bottle sweated in the warm evening. Soft music played.

“I sat down across from her, soaking up the moment. It felt like we were together at a riverside Italian bistro, the only people in the world with all the time in the world. She poured the wine, and we toasted 22 years. We set our glasses down, both smiling, maybe for the first time that week. I know it was the happiest I’d been since the first time I heard the words ‘COVID-19.’

“As the sun melted behind the horizon, we ate and talked and laughed until it was too dark to see. Coronavirus may have stolen our annual adventure, but maybe creating moments of joy when the world feels like it’s falling apart is adventure enough…”

Hearing this, I was inspired by Adam’s unwavering life stance, the way his family honors traditions, embraces challenges, and loves each other through these uncertain times. Where their focus goes, their energy flows, and that is true for all of us.


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				A version of this article was originally published in the June 2020 issue of Sandpoint Living Local / Coeur d’Alene Living Local.
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				Thinking partners make a huge difference in our lives. Even when we don’t immediately need them, there’s comfort in knowing we have people we trust to go to with our questions and concerns. But what about those times when there is no trusted advisor around to help? When we are all we have? Many years ago, during one of those times in my own life, I created a statement that helped me move forward in moments of uncertainty:


			

				
				
				
				
				“I am courageously standing in the unknown, dancing in diversity, igniting the heart and soul of humanity, with an explosion of joyful self-expression. I am an adventure of a lifetime.”


			

				
				
				
				
				Practicing this taught me that, at the times when we feel there is nothing else we can do, we can stand with courage and face what we do not yet understand. In those moments, when fear of the unknown threatens to steal our joy, diminish our vision, and stop our momentum, we can stand with courage and face whatever comes.

I still practice this when I need to get out of my own head, away from the doubts, uncertainties, and stinkin’ thinkin’ trying to hold me back or pull me down. Sometimes, we’re stuck. We don’t have the knowledge or perspective we need to feel complete. And that’s okay.


			

			

				
				
				
				
			

				
				
				
				
				
				
			

				
				
				
				
				
				
				
				
				
				

				


			

			

				
				
				
				
				
			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				It’s been said that the oldest and strongest human emotion is fear. And the oldest and strongest kind of fear is fear of the unknown, so it’s no wonder that is feels so natural to try to look for a familiar reference point and try to make the unknown, known. My encouragement for you, today, is to understand it’s possible to stand in the unknown with a completely new awareness, to allow the unknown to create a new awareness: a new idea, a new solution, a new perspective. This happens best when we give ourselves permission to be courageously present in the unknown. So, next time you find yourself stuck because of something unfamiliar or uncertain, try this and see if it fits:


			

				
				
				
				
				“I am courageously standing in the unknown, dancing in diversity, igniting the heart and soul of humanity, with an explosion of joyful self-expression. I am an adventure of a lifetime.”

Create a great day.
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